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INTRODUCTION

The purpose of this document is to describe the scope of obtaining the Business Requirements for the bulk scanning of POD project. A workshop was held on the 27 July 2006 at the PC Planning Room. The results from this workshop are documented in this report.

The following people attended the workshop:

	Name:
	Designation:
	Organisation:

	Johan Crafford
	Manager 
	GijimaAst

	Marcel Groenewald
	Systems Engineer
	GijimaAst

	Chumile Ntuli
	Junior Programmer
	GijimaAst

	David Ball
	System Owner 
	Hulett Aluminium

	Derrick Malatji
	
	Hulett Aluminium

	
	
	


GOAL AND OBJECTIVES

1.1 Project Goal

The Goal of this project is to obtain bulk scanning equipment and software to be incorporated into an existing POD system.
1.2 Objectives

The objectives of this project are to achieve the following:

· To enable the Transport office users to do a bulk scan of all received PODs.  

· To scan all received PODs in a timely and concise manner.

· To enable the company to have a proper record count of all received PODs from customers and offsite warehouses.

· To track all outstanding PODs.

· To enable Hulett to provide it’s customers with tracking information concerning deliveries of their (customer) goods. 

2. BUSINESS BENEFITS

The Business Benefits that would be enjoyed by the organization on completion of a successful project are as follows:

· All received PODs would be scanned and images saved in a repository that would be safe from destruction in an event of such happening backups are readily available.

· PODs would be easily retrievable.

· PODs are scanned and saved with fewer mistakes and in a fast manner.

· Would enable the person scanning images to increase productivity by concentrating on other tasks, as the bulk scanning system would be fully automated to a certain extent.

· The initial implementation of this system at the transport office would enable Hulett to judge the feasibility of implementing similar systems for other departments within Hulett Aluminium.

· Reports would be able to be generated for all the transporting companies and Offsite Warehouses with PODs still outstanding.

· Reports of all received, outstanding, and cancelled Delivery notes.

PROJECT SCOPE

2.1 Inclusions

The following will be included in the scope of the project:

· Transporting companies contracted by Hulett to make deliveries on their (Hulett) behalf to customers.

· Offsite Warehouses i.e SACD Joburg and SACD Cape Town on their capacity as a temporary storages en-route to local customers.  

· An outsourced vendor to provide the technical abilities on the OCR (Optical Character Recognition) functionalities and the backend software for the bulk scanning and indexing of PODs to store into the database.

· GijimaAst on the capacity of being the in-house IT company responsible for the implementation and support of the system.

2.2 Issues and Dependencies

· Currently PODs are being scanned and save into an Oracle database version 10g in a blob field. The outsourced system for the bulk scanning and saving needs to be compatible to the systems and servers already existing on site, depending on the system outsourced is Hulett willing to purchase other systems that would make the bulk scanning system compatible? 

2.3 Interfaces

External Interfaces

· The outsourced system needs to be able to scan Delivery Note images and place them in an allocated folder on the server (Servera) for extraction and saved in the database. 
· Based on the information gathered from IDM Africa the application has it’s own database based on SQL server DBMS. There is a possibility that an interface may be needed to transfer data from SQL server to CEDA.
· GijimaAst (Chumile Ntuli) to develop an interface to migrate scanned images from an area on the Server to CEDA as IDM Africa software has been seen as not being suitable.  
· Scanner that is capable of reading barcodes, indexing according to barcode number and bulk-scanning capabilities.
Work Summary 

	Action
	Person Responsible
	Name of Deliverable
	Critical Date

	Sourcing backend software from an outside vendor.
	Sean Van Rooyen
	Kodak i40 Duplex scanner acquisition
	30/11/2006

	Front-end application development.
	Chumile Ntuli
	Migration interface development
	6/12/2006

	System Testing
	Chumile Ntuli
	Testing
	12/12/2006

	System Implementation
	Chumile Ntuli
	Implement system
	31/12/2006

	User Training 
	Chumile Ntuli
	Train Users
	05/01/2007

	System owner sign off
	David Ball
	System Sign Off
	31/01/2007


3. ROLES AND RESPONSIBILITIES

3.1 Roles

The following Roles are applicable to this project:
	Role
	Person Responsible
	Organisation

	Project Sponsor
	David Ball
	Hulett Aluminium

	Project Leader
	Chumile Ntuli/Johan Crafford
	GijimaAst

	Requirements Specialist
	Stiaan Prins
	GijimaAst

	Business Representative
	Derrick Malatji
	Hulett Aluminium

	
	
	


The Project Team will consist of the following individuals:

	Person Responsible
	Organisation

	Chumile Ntuli
	GijimaAst

	Johan Crafford
	GijimaAst

	Stiaan Prins
	GijimaAst

	Derrick Malatji
	Hulett Aluminium

	David Ball 
	Hulett Aluminium

	Zibuse Makhathini
	Hulett Alumium

	Richard Mjara
	Hulett Aluminium


PROJECT COSTS

On reviewing the Work Summary, the project costs that have been identified are as follows:

· Kodak i40 Duplex Scanner with Kodak CS full

R 14 850.00

· Scanner AMP





R   2 400.00

· Implementation installation and training


R   2 830.00


The following Deliverables were identified in the Initial Project Workshop:

	Description :
	

	External Contractors :
	IDM Africa 

	External Consultants :
	IDM Africa

	Third Party Hardware :
	Kodak i40 # 4534 Scanner

	Third Party Software :
	IDM Africa

	Project Management :
	GijimaAst

	Development :
	GijimaAst (Chumile Ntuli)

	Technical :
	GijimaAst

	Other :
	


4. ACCEPTANCE certificate

This Business Requirement Proposal has been accepted and approved by the designated representatives.

CUSTOMER:

	Name of System Owner 
	David Ball

	
	

	Date 
	

	
	

	Client 
	Hulett Aluminium (David Ball)

	
	

	Signature 
	


	Name of Business Representative 
	Derrick Malatji

	
	

	Company 
	Hulett Aluminium

	
	

	Signature of Business Representative
	

	
	


The following GigjimaAst Project Leader confirms the above. 

	Name of GijimaAst Project Leader
	Chumile Ntuli

	
	

	Date 
	

	
	

	Company 
	GijimaAst

	
	

	Signature of GijimaAst Project Leader
	


	Name of GijimaAst Project Leader
	Johan Crafford

	
	

	Date 
	

	
	

	Company 
	GijimaAst

	
	

	Signature of GijimaAst Project Leader
	



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































